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Installing a wood duck
nest box at Beaver Lake.
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Our Mission is education,
conservation, and research rooted in
Stanley Park.

Our Vision is of generations inspired
by nature within and beyond Stanley
Park.

The Land

We, at the Stanley Park Ecology
Society (SPES), respectfully
acknowledge that the land and
waters on which we teach-and
help steward are the'unceded
traditional'and ancestral
territories of the

X*maok¥a yam (Musqueam),
Skw xwu7mesh (Squamish),
and salilwatat (Tsleil-Waututh)
Nations.

Photo: Marisa Bischoff




2023 - 2024 In Review

As we reflect on the achievements of the past year,
it is clear that our collective commitment to people,
process, and performance has been instrumental in
driving our success.

People — Our team remains the cornerstone of
our impact. We have prioritized enhancing the
employee experience, ensuring longevity and
fulfillment within our organization. This past year,
we have bolstered our RRSP program, enriched
employee benefits, and continued our

efforts to align wages with non-profit

Relationship Management software to optimize
operations further.

Performance — Diversifying our funding streams
has been pivotal in bolstering our financial stability.
Through strategic initiatives such as expanding our
grant portfolio, holding our first 50:50 fundraiser,
and our first online auction, we have demonstrated
adaptability and resilience in navigating external
challenges. Our proactive approach to exploring
new avenues for sustainable growth
and partnerships has fortified the

sector standards. Additionally, we have  “/The] gchievements organization, ensuring our ability to

invested in professional development
opportunities to broaden skillsets

and foster continuous learning. By
increasing social events and facilitating
in-person team meetings, we have
strengthened internal relationships,
fostering a sense of unity and
camaraderie among our staff. We
continue to be part of the Community
of Accessible Employers and were a
top finalist for the Untapped Workplace Inclusion
Awards.

Processes — Continuous improvement in our
operational processes has been a key focus. We
have implemented new software solutions that
empower our volunteers with greater autonomy
over their schedules while enhancing the
accuracy of logged hours and minimizing data
entry requirements. Furthermore, our Education
department has successfully streamlined field trip
and EcoCamp registrations through the adoption
of new software. Collaborating with SFU, we have
evaluated and are actively enhancing our Customer

of the past year
are a testament to
the dedication and the past year are a testament to the
collaborative spirit
of our team.”

thrive in a dynamic landscape.
In summary, the achievements of

dedication and collaborative spirit
of our team. By prioritizing People,
Process, and Performance, we have
positioned ourselves for continued
success. | extend my deepest
gratitude to our staff, volunteers,
partners, and stakeholders for their unwavering
support and commitment to our shared mission,
vision and values.

J

Tricia Collingham (she/her)
Executive Director

Our Team

Engagement Coordinator Chris Rothery
| field trip. Ph ;

Staff

Tricia Collingham
Dacyn Holinda
Alyx Coulter

Ray Lam

Sarah More
Rana Sadjadi
Michael Murray
Andy Ferguson
Marisa Bischoff
Nadia Xenakis
Anna Bondartchouk
Chris Rothery
Abbey Clancy
Kelsey Marzotto
Julia Taylor
Jenna Leith
Tamara Litke
Dezirae Barreto
Frank Lin

Rosalin Wilkin

oto: Frank Lin




Our Impact

7,972
3,037
1,954
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...hours of labour by 246
volunteers contribute to Education,
Conservation, and Research in
Stanley Park.

...school students engaged in
nature programs.

¢ ...native plants planted. Our
‘—; biggest planting season ever!

o

;

...dump trucks-worth of invasive
plant material removed.

I..successful Great Blue Heron nests
produced 61 fledglings.

...floating islands installed on Lost
Lagoon.

Photos: Chris Rothery, Frank Lin

11,406

Visitors to the
Nature House from
over 17 countries

4 Eagle Nests

Photo: Chris Rothery

1,299

Coyote sightings
recorded with
0 attacks in
Stanley Park

1,094

Participants in public
walks, talks and
workshops
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Supporting Healthy Habitats

Culturally significant

Our hands-on stewardship activities — including removing species planted this year
invasive plants and planting native species — support wildlife
habitats and biodiversity for a healthy Park ecosystem.

(skwxwi7mesh snichim/hangaminam)

s

o ts’kw’urhdy / **
blackcap raspberry

e sts’iwk’ / t®iwagatp’
red elderberry

e skw’ekwchsay / sk¥aq“cas
red huckleberry

e kwilayus / **
red-flowering currant

e t’dka7ay / téqe?atp
salal

e yetwanay / lila?atp
salmonberry

e séliyay / saneyatp
tall Oregon grape

e lulutth’sulhp / tq“3matp
thimbleberry

o skw’elrhxw / sk¥i-Imax™
trailing blackberry

e spananexw / spé-nx¥

Floating Islands common camas
e sts’a7kin / st °é?qan

’

Our installation of three floating islands this year cattail

expanded habitat opportunities for wildlife both e xach’t/ xecat

above and within the brackish waters of Lost fireweed

Lagoon. The roots of the islands’ marsh vegetation * kwelawa / §“ak"i?ac

offer lake dwellers shelter and help improve nodding onion

the water quality in the vicinity of the islands, * xet’tinay /**

while the foliage above provides basking habitat wild ginger

for waterfowl. This unique initiative, known as * kwaytsay / g"3q*ale?
phytoremediation, will see three more islands western hemlock

added to the archipelago in April 2024. Floating * xapayay / Xpé?aytp

treatment wetlands like these islands have been western red cedar

used worldwide to improve water quality in

degraded aquatic ecosystems. SPES will continue ** hangaminam translation not found
water qua"ty monitoring in Lost Lagoon and Beaver El;::)_::lr:’xc;::esh snichim translations / plants identified as
Lake in the summer to track trends in the health of culturally significant: Joseph, Leigh (2023). Held By The

Land: A Guide to Indigenous Plants for Wellness. Wellfleet
Press.

handgaminam translations: x"almax¥qgan Cultural Society
(https://xwulmuxw.ca/resources/plants/)

Stanley Park’s freshwater ecosystems.

Photo: Chris Rothery
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https://stanleyparkecology.ca/2023/02/02/ecostewards/
https://stanleyparkecology.ca/2021/08/16/dirt-dedicated-invasive-removal-team/

WO rki ng fo r Wi I d I ife UBCIntertidal$ | Research

The beach zone between high and low tide remains
one of the most under-researched ecosystems within
the Lower Mainland. But, two SPES-sponsored
student groups are helping to change that. UBC
students conducted general intertidal surveys to
produce valuable species lists and educational
materials, while BCIT students explored creating a
restoration plan for intertidal invertebrates through
the installation of artificial structures acting as anchor
spots and refugia during extreme climate events.

Our collaborative research and monitoring programs —
including bird, bat, aquatic insect and amphibian surveys —
inform the ecological management of Stanley Park.

Beavers

The beavers that call Beaver Lake home
continue to slow the lake’s transition to a
shallow wetland. Two adult beavers, one
juvenile, and a beaver kit maintained small
patches of open water across the increasingly
dry lakebed through the summer of 2023.
Beaver movements and their interventions
provide an important ecosystem service by
keeping wetlands wet. SPES’s 2023 weekly
beaver surveys in July and August also
documented a family of three beavers at
Lost Lagoon: two adults and one juvenile, or
perhaps two juveniles and one adult. Wildlife
surveys like this help SPES better understand
and advocate for Park wildlife and ecology.

v hatched mason bee

Coyote in Stanley Park

>

Coastal Waferbird Survey Photo: Marisa Bischoff

. _ta.n&ey Park Dining Pavilion balcony on March
15, 2024. Overwintering the cocoons in our
fridge, then placing them in condos to hatch
in the spring offers these mighty pollinators a
leg up with extra protection from parasites and
predators.

Bird Surveys

SPES’s Conservation Technician and volunteers
conducted their annual bird surveys in 2023,
with a total of 42 bird species recorded

during breeding bird point counts in Stanley
Park. Specific surveys on eagles and barn
swallows revealed population numbers similar
to or slightly higher than the previous year:
vulnerable barn swallows produced 130
fledglings from 42 nests versus 115 chicks from
31 nests in 2022; the Park’s four active eagle
nests produced five eaglets, the same as the
previous year. And for the 24th year, the Pacific
Great Blue Herons returned to their colony by
the Park’s tennis courts to rear 61 fledglings
from 41 successful nests.

Photo: Marisa Bischoff

Photo: Michae{ Schmidt

Coyotes

SPES’s work to manage conflict between humans and coyotes in Stanley Park is showing promising results.

47 Park visitors reported coyote sightings while no aggressive coyotes were encountered. Success may be
attributed to SPES’s Aversion Conditioning Program in partnership with the Vancouver Park Board: volunteers
patrolling Park trails make noise to scare any coyote they encounter, then record its response and the context
of the encounter (time, location, attractants, pets) to help determine whether the program is working and how
it is affecting coyote behaviour. Additional data collected from 16 motion-activated cameras monitored by UBC
researchers and students in partnership with SPES, found that coyotes in Stanley Park currently tend towards
being more active at night, staying away from main walking and cycling trails.




Nature 101

Our skilled team of educators creates and delivers
immersive, inspiring field trips, tours and workshops that
connect students and the public to nature in Stanley Park.

EcoCamps

145 kids spent full days exploring the “wilds” of Staney
Park during SPES’s week-long day camps over the

summer, winter and spring breaks. 19 volunteers helped

three staff and two interns lead
campers through hands-on
activities, delving into the
fascinating and fun world of
wildlife in Stanley Park.

“My son

Matthew thinks

the camp is the

“best camp ever in

the entire world.””
— Camp parent

School Programs

2,497 school students connected to
nature through 102 SPES-guided field
trips in Stanley Park. For the four
schools unable to travel to the Park,
SPES brought the Park to them through
virtual and in-school programs. SPES
indirectly reached 1800 more students
by hosting 72 of their teachers in

two EDU workshops in Stanley Park,
teaching teachers how to deliver their
own outdoor education classes in their
local parks or school grounds. And for
those teachers keen to lead their classes
through Stanley Park themselves, SPES
revamped its Discovery Kit backpacks-
for-rent, complete with new routes and
activities, recordings, and educational
supplies.

Public Programs

Nature is for everyone! Our public programs aim

to create inclusive spaces for diverse communities,
and this past year we reached 1,094 visitors
through 120 walks, talks and workshops, including
14 art-oriented workshops connecting people

to nature. 27 of our public programs were free
birding walks in the “Birding with Me” program that
targeted various marginalized groups historically
excluded from outdoor activities, such as Chinese-
speaking and Spanish-speaking communities, BIPOC
youth and adults, LGBTQ+, and folks on the Autism
spectrum.

“The knowledge I get through the
programs is what connects me to all
that is in the park - the birds, the bats,
the plants, the trees. | have become
more aware and have more respect
for this ever-changing habitat because
of these programs. Thank you for
providing this learning.”

— Sarah Wall, program participant

Critter Club

57 families hosted wildlife in their living rooms
again this year through SPES’s “Critter Club”, an
online interactive club for kids passionate about
animals and nature. SPES educators introduced
club members to the wonders of soils, fungi
and forest flora, while winter clubbers virtually
explored different BC marine ecosystems and
the wildlife found there.

Public Envifonmental Education
Coordinator Anna Bondartchuk

Mushroom Walk through Stanle
Photo: Chris Rot

Photo: James Stevenson




Outreach Tabling

Connecting with Community

From offering an impromptu birding session along

a Stanley Park trail to coordinating a regional bird
celebration, our enthusiastic staff and volunteers build
community connections year-round.

SPES served up the wonders of Stanley Park at 33
events around the city including the Khatsalano
Street Festival, the O.R.C.A. Festival and Great
Outdoors Comedy Festival. SPES volunteers racked
up 50 volunteer hours interacting with visitors

at the tables where they shared SPES’s recently
developed urban wilderness scavenger hunts,
collaborative coloring activities, and take-home
beer can planters of Pacific Northwest native
wildflowers (in collaboration with Stanley Park
Brewing). Overall, SPES interacted 4,597 times with
the public at these events, helping create nature
connections across the city.

Greater Vancouver
Bird Celebration

It may have Vancouver in its title, but this
year’s Bird Celebration expanded to include
Chilliwack, Coquitlam, Richmond, Surrey,
Burnaby, and North Vancouver. Coordinating
the celebration since its launch in 2018, SPES
hosted 10 of the 32 events this year, or one
third of the entire celebration’s events — again
offering our free “Birding with Me” programs
throughout the celebration. SPES naturalist
Frank Lin anchored the celebration’s kick-off
with a keynote presentation, where SPES also
awarded the Alan Duncan Award to Kevin Bell
for his role in establishing the Maplewood Flats
bird conservation area. Altogether, ten partners
hosted bird-focused fun and learning: Vancouver

"I make it a point to drop into the Nature House every weekend, to learn the latest
on the flora and fauna of Stanley Park and to engage in a lively exchange with their
Educator, Frank Lin.... | have learned a great deal about animal identification, wildlife
behaviour and environmental processes. | chip in my own amateur observations and
photographs, and get a better understanding from Frank of what | have seen. It puts
everything into a larger context for me, and it is nice to know that my input is added
to the picture of Stanley Park put out by the Nature House. If the Nature House were
staffed daily, 1'd be there daily myself!" — Kim Jarvi, Nature House visitor

Photo: James Steyenson

Avian Research Centre, Birds Canada, The City
of Burnaby, Burnaby Lake Park, Coquitlam Public
Library, Friends of Semiahmoo Bay Society,

Lynn Canyon Ecology Centre, SPES, Vancouver
Botanical Gardens Association, and Wild Bird
Trust of BC.

Webinars

An EcoRange
Photo: CHtis Rbthery

table at'Beaver Lake.

EcoRangers

SPES’s roving Park ambassadors were out in force
this past year as 16 volunteers spent 342 hours in
the Park and interacted with 1,337 park visitors.
67% of those visitors wanted to know about
Nature and Conservation. 17% of the interactions
were for Park directions and bylaws, while 16%
focused on SPES and its Volunteer Opportunities
in Stanley Park. SPES’s intensive EcoRanger
training sessions set the volunteers up with useful
ecological knowledge, nature interpretation skills,
and how to effectively interact with the public.

Ecocampers explore
the Nature House. %

Photo: Jenna Leith

Nature House

Dubbed a “Vancouver hidden gem” by an Instagrammer, the
Nature House on Lost Lagoon saw its highest visitor count
since the COVID pandemic. The Nature House displays, hosted
by 11 volunteers and two staff, engaged 11,408 local and
international visitors. People from over 17 countries enriched
their Park experience with our current nature news from

the Park’s surrounding forests, wetlands and beaches. SPES’s
ecological expertise may even be influencing policy abroad

as two visitors from Hawaii purchased our State of the Park
Report 2020 summary to present sustainability practices

to their local legislator, while the executive director of NPO
birth, an environmental non-profit that maintains several
Tokyo metropolitan parks, eagerly learned about SPES’s role in
Stanley Park.



https://stanleyparkecology.ca/wp-content/uploads/2021/07/SOPEI_Summary_Oct2020.pdf
https://stanleyparkecology.ca/wp-content/uploads/2021/07/SOPEI_Summary_Oct2020.pdf
https://stanleyparkecology.ca/wp-content/uploads/2021/07/SOPEI_Summary_Oct2020.pdf

G ratit u d e Over 60 passionate Conservation T, /
volunteers provided incredible support volunteer 2l
over the whole year. Their continued
dedication to helping SPES contribute to
monitoring and surveying wildlife and
ecosystems within the Park is critical to
SPES carrying out its mission. Without
these volunteers we would not be able
to have such a wide monitoring regimen
across Stanley Park and its numerous
ecosystems.

Volunteers

246 individuals donated 7,972 hours of
their time in a range of activities to help
make a difference for Stanley Park and
nature. Thank you to our volunteers
assisting with school programs, day camps,
public education programs, stewardship
work and conservation surveys, IT support,
Nature House, Cob House, EcoRangers,
and outreach tabling. 15 international
volunteers were a valuable part of this team
and contributed to all areas of SPES’s work.

P Volunteers clean
ason bee condos. Phota: Marisa Bischoff

-

SPES launched Better Impact, its new online
volunteer management platform, across all
its programs. The new platform streamlines
volunteer coordination and communication,
and promotes greater volunteer autonomy
for an overall improved volunteer
experience.

AL : : =
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Individual Donors o Foundations & Granting Agencies

Visionaries $75,000 +
BOARD OF PARKS BRITISH
COLUMBIA

Champions $30,000 - $74,999
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Board of Directors

In 2023 SPES adopted a new strategic plan, intended
to guide the organization for the next five years. This
plan set three strategic goals:

¢ Programming Excellence
¢ Financial Sustainability; and
e Community Commitment

The past year has seen important steps taken in
pursuit of all three of these goals.

Programming Excellence

Our outstanding staff have moved strongly into

the post-COVID era. Our programming has been
restored to pre-COVID levels, and partnerships with
organizations have been strengthened. On behalf

of the Board of Directors | want to thank our staff,

led by Executive Direction Trica Collingham, for their
commitment to their work and the passion they bring
to SPES.

Financial Sustainability

Our revenues have grown significantly in the past
couple of years. Our revenues for the 2023/24 fiscal
year border on $1,000,000 and have grown by more

Board

Tom Mclllfaterick
Rita Douglas
Rebecca Bollwitt
Stefanie So
Jennifer Preece

Martin Podolsky
John Gray
Meaghan Lien
Elisa Kreller
Reema Aggarwal

than 33% since the last full pre-COVID year. This is
largely due to an increased emphasis on securing
grants from new and existing sources of funding —
grants which let us maintain and expand our high
level of programming excellence, and work to ensure
that all staff receive at least a living wage.

Community Commitment

The Board and staff have started a process of
understanding the issues related to colonization
and working towards reconciliation with Indigenous
peoples, particularly those of the Musqueam
(x¥mabk“¥ayam), Squamish (Skwxwui7mesh) Nation
and Tsleil-Waututh (salilwatat) Nation, who have
stewarded the lands and waters we call Stanley Park
since time immemorial. It will at times be a difficult
journey but is one which offers an exciting new
approach to our mission of providing education,
conservation, and research rooted in Stanley Park.

—

Tom Mclllfaterick (he/him)
President

David Bebb

Mila Bozinovski

Yas Sabersheikh
Raunaqg Nambiar
Francesca Zumpano

.*

SPES Conservation Manager Dacyn Holinda
assists volunteers with plant maintenance
in the Beaver Lake bog.
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Statement of Activities

Support and Revenue

Sponsorship

Program Fees

Interest

Grants and Wage Subsidies
Fundraising, Sales & Services

Donations and Membership Dues

Total Revenue $999,819.00

$20,000.00
$155,492.00

$10,890.00

$102,941.00

$51,373.00

Expenses

$851,549.00
Wages and benefits —

Program supplies & equipment
Professional fees

Financial Services Charges
Concession Supplies and Service

Administrative supplies, services, support

Total Expenses $974,240.00

I 576,346.00
fl $17,584.00
| $9,332.00

$3,505.00

F $15,924.00

$659,123.00

Statement of Financial Position

Assets

Cash - Unresticted
Cash - Restricted
Accounts Receivable
Grants Receivable
Prepaid Expenses
Property & Equipment
Sales Tax Recoverable
Total

Liabilities

Accounts Payable & Accrued Liabilities
Wages Payable

Sales Taxes Payable

Deferred Income

Total

Net Assets

Internally Resticted

Unrestricted

Invested in Property and Equipment
Total

Total Liabilities and Net Assets

$275,789
$125,000
$9,059
$47,609
$4,797
$1,088

$463,342

$15,882
$44,818
$734
$209,216
$270,650

$125,000
$66,604
$1,088
$192,692

$463,342
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Conservation Technician Marisa

Bischoff measures the water level :
in the Bedvef Lake bog. B
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Telephone
604-257-6908

Email
info@stanleyparkecology.ca

Charity Number

119166890 RR 0001

www.stanleyparkecology.ca


https://www.instagram.com/stanleyparkecology/
https://www.facebook.com/StanleyParkEcology
http://x.com/StanleyParkEco
https://www.linkedin.com/company/stanley-park-ecology-society/

